Municipality of Chatham-Kent
Infrastructure and Engineering Services

Engineering and Transportation

TO: Mayor and Members of Council
FROM: Adam Sullo, P. Eng.
Director, Engineering and Transportation
DATE: January 3, 2017
SUBJECT: 2017 Capital Budget

Recommendations

It is recommended that:
1. The 2017 Capital Projects, as outlined in Appendix A, be approved.

2. The Capital Projects, as outlined in Appendix B, be deferred to future Capital
Budget consideration in 2018 or later.

3. The Capital Projects, as outlined in Appendix C commence or continue
implementation.

Background

The Budget Committee considered lifecycle expenditures during the 2017 budget
deliberation process. These expenditures form part of the approved 2017 Lifecycle
Budget. The capital portion of the Lifecycle Budget sets out construction and special
projects from all departments not normally considered in, nor presently part of a specific
lifecycle program or other special program. The Capital Budget attempts to provide
some strategic direction and forecasting of projects on a long-term basis. The Capital
Budget was increased in 2015 to $5,743,000. It is recommended under the 2017
budget that the Capital Budget be increased to $5,843,000.

Comments

The Capital Budget is compiled for all departments by Infrastructure and Engineering
Services and reviewed with the staff of Infrastructure and Engineering Services,
Community Development, Health and Family Services, Finance, Budget and
Information Technology Services (FBIS) and the Director, Budget and Performance
Services before being presented to the Executive Management Team (EMT). All
Capital Projects have been ranked according to the five budget ranking criteria:
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Sustainability

Impact to CK-Community
Strategy

Risk

Impact to Ward/User Community

As in past Capital Budgets, timing of projects was adjusted based on ability to defer or
overall readiness.

Appendix A identifies the proposed 2017 capital projects in the amount of $5.843M and
in ranked order. A brief explanation has been included to identify the project and the
stage of the project, that is whether it is at a design and build status, etc. Appendix B
identifies projects that are deferred until 2018 or later for consideration in annual Capital
Budgets moving forward. Appendix C outlines the projects which are either currently
partially or fully funded and are in the delivery process.

The projection for future funding between 2018 and 2026 is included in each of the
appendices. The current projected funds for existing projects required between 2018
and 2026 is $62,784,000. The projected funds only includes items that are currently on
the Capital Budget list. There are a number of projects which are in the early planning
stages which will be added onto the Capital Budget at a later date. These include, but
are not limited Southeast Wallaceburg Stormwater Improvements.

The 2017 net project expenditures include:

2017 Capital Projects
Department Net Amount
Fire and Emergency Services $ 1,421,000
Legislative Services $ 250,000
Community Development $ 2,391,000
Infrastructure & Engineering Services $ 1,781,000
Total $5,843,000

Alternative revenue sources for each project include senior levels of Government,
Public Utility Commission, base Lifecycle Budgets, external agencies, local
improvement assessment recoveries and reserves. These revenue sources have been
identified where applicable. The management of each project is the responsibility of
department noted.

Engineering and Transportation and FBIS Departments will be meeting once the 2016
financial year has been updated. At that time the projects completed under past years
Capital Budgets will reviewed to determine if there are any remaining funds to be re-
allocated. Those funds will be re-allocated under the 2018 Capital Budget report to be
delivered next year at this time.
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Areas of Strategic Focus and Critical Success Factors

The recommendations in this report support the following areas of strategic focus:

[]  Economic Prosperity:
Chatham-Kent is an innovative and thriving community with a diversified
economy

[l A Healthy and Safe Community:
Chatham-Kent is a healthy and safe community with sustainable population
growth

[ 1 People and Culture:
Chatham-Kent is recognized as a culturally vibrant, dynamic, and creative
community

[[1  Environmental Sustainability:
Chatham-Kent is a community that is environmentally sustainable and promotes
stewardship of our natural resources

The recommendations in this report support the following critical success factors:

[]  Financial Sustainability:
The Corporation of the Municipality of Chatham-Kent is financially sustainable

] Open, Transparent and Effective Governance:
The Corporation of the Municipality of Chatham-Kent is open, transparent and
effectively governed with efficient and bold, visionary leadership
= Has the potential to support all areas of strategic focus & critical success factors
] Neutral issues (does not support negatively or positively)

Consultation

The Executive Management Team and Senior Management Team provided input on
any new projects to be added to the Capital Budget list for ranking.

Financial Implications

The current capital funding adjusted and approved is $5,843,000. The funding will be
allocated as noted in the recommendations. Projects associated with the capital
funding will be tendered or quotations received and individual reports will come back to
Council for subsequent review and approval as per the Municipal Purchasing Policy.

If the $100,000 increase to the Capital Budget for 2017 is not approved then the equal
amount of funds will be removed from item 12 in Appendix A.
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Prepared by: Reviewed by:

Adam Sullo, P. Eng. Thomas Kelly, P.Eng., MBA

Director General Manager

Engineering and Transportation Infrastructure and Engineering Services

c. General Manager, Community Development
General Manager, Finance, Budget & Information Technology Services
Director, Finance, Budget and Information Technology Services
Director, Budget and Performance Services
Fire Chief, Fire and Emergency Services
General Manager, Infrastructure and Engineering Services
Chief Legal Officer, Legislative Services

Attachments: Appendix A 2017 Proposed Capital Projects
Appendix B Capital Projects Deferred After 2018
Appendix C Approved Active Projects

(RTC: \Infrastructure and Engineering\I&ES\2017\ 3875- 2017 Capital Budget.docx)
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